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George Zahul, CPA, PC
101 N Port Crascent St
Bad Axe, M| 48413

Aungust 30, 2005

T the Township Board
Townszship of Meade
Filicn, Ml 48432

The following comments refated to sifuations that came to my aitention during Lhe course of
my recent examination aof the Township of Meade's financial statements as of and for the year
anded March 31, 2005, and are subrmitted for your evaluation and consideration. | would like
o emphasize thai, since my examinaiion was conducted for the purposc of expressing an
opinion on the previously referred ta financial statements, these comments are not necessarily
all inclusive.

2. ldeal internal contrel provides for separation of the accounting function fram the actual
handling of funds. There should be a separation of the recording function in the books and
records and the actual handling of funds including deposits and disbursements. Due to the
limiled slall size, a lack of complete separation of accounting duties was noted. The cost
excaeds the benefit of correcting this weakness, thus management has deamed that a
corrective action is not practicable under the circumstances.

If you would need assistance in implementing the above, | would by happy to assist you.

| want 1o fake this opportunity to thank the Beard for selecting me to do your audit, and | want
ta thank the Towship Officials for their help and assistance during the audit.

Very fruly yours,

P
Genrg%ahum

Cartified Public Accountant
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George Zahul, CPA, PC
101 M Port Crescent St
Bad Axe, M| 43413
989-265-9966

Independent Auditor's Report
Tao the Township Board
Ternship of Meade
Filior, MI 48432

| have audiied the accompanying tinancial staiements of the governmenial actvities, each majar Jund,
and the aggregate remaining fund infermation of Township of Meade's, as of and for the year ended March
31, 2005, which collectively comprise the Township's basic financial statements a= listed in the table of
contenis. These financial statements are the responsibility of Township of Meade's management. My
responsixlity is ic express opinions on these financial statements based on my audit.

t condacted my audit in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Govermment Auditing Standards, issued by the Comptroller Ganasal
of the Unitee States. Those stancards require tnat ! oplan and perform tne audi to cbtain reasonable
assurance ahout whether the general ourpose financial statements are free of material misstatement. An
audit Includes examinng, on a test basis, evidence supporting the amounts and dieclosures in the gzneral
purpose financial statements. An audit also inciudes assessing the accaunting principles used and signiticant
estimatzs made by management, as well as evalusting the overall general purpose finaneial statament
nrezeniation. | believe that my audit provides a reasonable basis for my cpinion,

In my opinion. the general purpose financial siztements referred to above prasent fairly, in all material
respects, tha financial positicn of the Township of Meade as o March 31, 2005, and the resulis of iis
operations ard the cash flows of its proprigtary Tund typss for the year than endad b conformity with U.S.
generally accepted accounting principles.

In accordance with Governmemt Avudiing Standards, | have also issued my report dated August 24,
2005, on my consideration of the Township of Mesde's internal contral ever financial reporting and my igst of
its compliance with certain provisions of [aws, regulations, coniracts and grants. That report is an integra! par
of ar audit performed in accordance with  Government Auditing Standards and shauld be read in conjunciinn
wi-h this report in consideting the results of my audit.

The maragement's discussion and analysis and budgetary companson infarmation are not a raguirad
part of the basic financial statements but are supplementary information required by the Governmental
Aecounting Standards Beard.  We have applied cerfain limited procadures, which consisted principally of
ingquiries  management regerding the methods of measurement and presentafion of the raquired
supplementary irformation. However, we did not audit the Inforimation and exprass no opinion on it.

My zudit was performed for the purpose of forming an opinion an the general purpose Tnansial
statements taken as a whnle. The supplemental information llsted in the table of contants is presented for
purposes of additional analysis and is not a required part of the general purposa financial statements of the
Township of Meade. Such information has been subjected fo the auditing proceduras applied in the audit of
the general purpose financial statements and, Th my opinian, is fairly stated, in all material respects in relation
to the cerera: purpose financial statements taken as a whole.

o 04l LU0

George Zahul, CPA FPC
August 29, 2005




George Zahul, CPA, PC
101 M Port Crescent 5t
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Report on Complianse and on Internal Confro! Over Financial
Reporting Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Township Board
Township of Meade
Filion, Ml 48432

| have audited the financial statements of the governmental activities, each major fund, and the
aggregate raraining fund information of Township of Meade as of and for the y=ar ended March 31,
2005, which collectively comprise Townshiz of Meade's basis financial slalemsnts and have issued my
report tharean dates August 29, 2005, | conducted my audit in accordance with audiling slandards
genarally acaepted in the United States of Amerca and the standards applicable fo financial audits
sontalned in Govenrrment Auditing Standards, ‘ssued by the Compiroller General of the United States.

Compllance

As part of obialning reasonable assurance about whether the Township of Meade's general
nrpose financial statements are free of matetlal misstatements, | performed tests of its compliance
with certain provisions of laws, regulations, confracts. and granis, noncompliance with which could
nave a direct and material effect on the determinafion of financial statement amounts, Hawever,
providing an apinion on compliance with those provisions was not an objective of my audit arc,
accardingly, | do not =2xpress such an obinion.  The results of my tests disclosed no instances of
noncompliance that are ~equired to be reported under Govermment Auditing Standarcs. However, |
noted certain immaterial instances of noncompliance that | have reported to management of Township
of Meade, in a separate letter dated August 29, 2005,

Internal Control Cver Financial Reporting

In planming and perfaming my audit, | considered the Townshin of heade's Internal control aver
financial reporting In order ta determine my auditing procedures for the purpose of expressing my
opinion on the general purpose financlal stataments and not to provide assurance on the internal
contral over financial reporting. My conslderatlon of the [mternal cantral over financiat reporting would
nof necessarily distlose all matters in the intemal control over financlal “eparting that might be matenal
weaknesses., A material waakness is a condition In which the design or operation of one or more of
the internal control components doss not reduce to a relatively low level the risk that misstatements in
amaounts that would be materlai It relation to the general purpose financial statements being audited
may necur and not be detectad within a Himely perlod by employaas in the normal ccurse of performing
their assigned functions. | noted no matiers Invalving the Internal contral aver financial reporting and
its aperation that [ consider to be material weaknesses.

This report 12 intended solely for the infarmation and use of the Township 2oard, the Siate of
Michigan, and the Unked Stales Department of Agriculture Rura! Development and is not intended to
he and should not b= used by anyone othar than those spasified parties.

YEAG

Genrge Zahul, CP&, P
Auvgust 28, 2008




Meade Township
Management’s Discussion and Analysis

This saction of the Township's annual financizl report presents our discussion
and analysis of the Township's financial performance during the fissal year that ended
on March 31, 2005, Please read it ir conjuncilion with the distriet’s financial statements,
which immediately follow this section.

Financial Highlights

Tre 2004705 fiscal years resulted in & Fund Bazncs In the General Fund of
168,704,758, This was an expacled rasult for the Township. The Fund Balance was
slightly g her than was originally budgeted.

It takal, Township revenues exceedad $234,100 for fiscal year ended March 31,
2005. Spending over the same tima perlod was $232,200. In both cases hat was a
increase of gpproximately $6,000 over flssal 2003 for revenues and an Increase of
5127000 for spending.

Qverview of the Flnancial Statements

This annual report consists of four pards — managemeant's discussion and
analysis (this section), the bBasic financial statements, reguired supplementary
information and other supplementary information. The basic financial statements inciuds
two kinds of statements that present different views of the Tewnship!

The first two statarnenls are district-wide financial statements that provide both
sharl-term and long-term in‘ormation about the Township's overall financial status.

The rernaining siataments are f.nd financial statements that focus on individual
parts of the Townsihip's government, reparting the Tawnship's operations i moss detai
than ihe districlt-witde slal2iments,

Government-Wide Statemnents

The Government-wide statements report information about the Township as a
whole using aceouniing methocs similar to $1ose used by privale-sector companies.
The statements of net azs=ets include all of the Tewnship's assets and liabilities. All of
the current year's revenues and axpenses are accounted for in the statement of
aclivitios repardless of when cash is recelved or paid.

The bwvo government-wide statements report the Township's net assels and how
ihey have changed. Met assets — the difference between the Township assets and
liaxlitizs — are one way to measure the Township's linanzial health or position.




Meade Township
Management's Discussion and Analysis

The government-wide financial statements of the Township are divided into
cateqories:

Zovernmental Actlvities — Most of the Township's Basic services are included here,
shich as public safety, public works, and general adminlstrallon. Propearty taxes, state-
shared revenus, and charges for services provided mast of the funding.

Fund Financial Statemeants

The fund financial statements pravide more deteiled information about the
Townekip's funds, focusing on its most significant or "majar” funds — not the Township as
a whale. Funds are accounting devices the Townehip uses to keep Track of specilic
so.-ces of funding and spanding for parficular purposes:

Some funds are required by State [aw and by bond covenants.

Tha Township establishes other funds to contral and manage money for
particular purposes.

The Township has one type of Tund:

Governmental Funds — Mosl of lhe Townshlp's basic services are included in
governmeantal funds, which foeus on how cash and other financial assets can reedily be
converted to cash Jdow in and out, and the balances 12ft at yesr end that are available far
spending. The governmental fund statements provide a detajled shori-term visw that
helps datermine whether there are more o fawer financial resources that can be spent
i1 lha near future to finance the Township's programs.




Meade Township
Management's Discussion and Analysis

Financial Analysis of the Township as a Whaole

Met Assets

Tawnship net assets increased during tha fiscal 2005, Township assels were
fuly depreciated.

Meade Township

2005
Current and other Assets 167,721

Cepital Assets, Less Accumulated Depreciation S0
Total Assets 167,771

Other Liabilities 1,016
Total Liabillties 1,016

Met Assets:
Investad in Capital Assets net of Related Deabé 50

Unrestricted 166.705
Tolal nel Assels (defiil) 166,755

Changes in Meade Township Net Assets

Hevanues
Operating Granis

3eneral Revernues

Property Taxes 168,400

State Revanues Sharlng 60,312

Investment Earnings 2,885

Other 1,540
Total Revenues 234,137

Expenses
General Governmetl 33,356

Fuklic Safety 28,036
FPublic Warls 125,175
Cither 45 B17

Busingss 1vpe Activities
Unallocated Depreciation 0

Total Expenses b 232 184

Increase in Nat Assels ) 1,953




Meade Township
Management's Discussion and Analysis

Governmental Activitles

Revenues for governmental activiies totaled $234,137 in 2005, A tctal of
$169,400 was in the forem of propearty tax collections, and increase of 11,600 ovor 2003
This increase ia due to the continuing growdh in he “ax base. Siete-shered revenues
cantinue to be of concerr. While 't provided 360,312, we are Jncerar what will happen
in 2233 given the State's financial difficulties.

Financial Analysis of the Township's Funds & Budgets

The Genz:al Fund ended 2005 with a fund balance o $155,705. Several factors
affecied operallng resulls. Total revanues 0 the General Fund of 5234137 exceeded
expanditures of §232 184 oy $1,853,

The General Fund budget is amended throughout the year 25 deamed
necessary. This is primarily done 1o prevant expenditures from exceecing the budget.
With that in mind, the General Fund expenditures ware 84 percent of budget. With the
exception cf the previously mentoned items, ng major General Fund areas were
significantly undar or gver budgst.

Capltal Asgets and Dabt

The Toewnshlp did not malke any capital purchases during the year.

Factiors Bearing on the Township's Future

At the time these financial statements were prepared and audited, the Township
wes not awaire of any areas that could have a major inpact on the 2004-2005 fiscal
vear, and subsequsnt years.

Confacting the Township's Financial Management

This financial report is designed to provide cur citizens, taxpayers, custcmers
and invastorz &ng crediters with A general overview of the Township's finances and o
demonsirate the Township's accountabilily for the money it recejves. If yod have
questicns about this reper: ar need additional infcrmation, contact in writing the Business
{Officz, Meads Township, 2119 W, Filion Rd., Filion, M 48432,




Township of Meade

Statement of Net Assets
March 31, 2005

Primary Government

Governmental Tofal
Activitios

Assets

Current Assels
Cash and Investments 153, E63.70 153, 568,78
Accounts Recsivab'e 13.602.52 13,6253
Due From Cthar Govenmental Units 151.85 1E1.55
Total Currant Asseis 167, 720.80 167.70.B5

Propedy and Equipment
Property and Equipment o.0o4.00 g, 004,00
Less Accumulated Depreciation tA.A54 067} (A f54 O
Met Properdy and Equipment &71,00 L0

Tolal Assels 16777080 167, 77065

Liahilities and Net Assets

Current Liabilioes L.y 0.0
Accrued Payroll and Taxes 1,C15.08 1,H8.08
Total Sumrent Liabilities 1,815.00 1,M5.09

Longg - Tarm Liabilities 0.00 0.o0

Total Liabilities 1,618.008 1,016.049

Met Assels
Inveeted in capital assele ned of relaned debt 50.00 R.OD

Urreskicted 166, 70d. 76 166, 7LA 75
Tatal Net Assebs : 166, 754,70

Tha accompanying notes arg an htegral par of the finangial slatemenls,
Ki




Township of Meade
Statement OF Activities
For tho Year Ended March 31, 2005

Governmental Activites

Program Revenues

Net (Expense)

Revenue and

Program Charges for Operating Changes in Net
Funtinns!Praagrams Expenses Services {srants Assprs

Governmental Aclivilies

General Government ; FARERNAL non oon % (33,2466,14)
Publle Safety H.UEG B2 26 .12 oo {1,997
Fubilic Works 125,175.20 0.00 .00 {125, 7530
Sanitatian 000 105, 316.74 0.00 1005, 116,74
Cither 458,516,894 o.aa oo {45 E16.84

Tatal Govarnmeantal Activities #34.185.90 F  131.354.83 0.00 r104.325.C4)

General Revenues

Property Taxes General 38,044.58
State Revenie Shanng 613167
I[nves'ment Earnlngs LR
Cther 1,540.00

Total Seneral Revenues 192, 782.18
Change in Net Aczelts (Deficit) 1,353.14
Met Azsels Beginning of Year 184,901,628

Mat Ae=gts End of Yaar £ 16R 7oA FH

The accomparying notes are an intagral part of the finzncial stalements.
&




Township of Meade

Combined Balance Shect

All Fund Types and Account Groups
March 31, 2005

Governmantal
Fund Fypes

Zerneral (Memorandum
Only)

Asspks

Cash and |Investments 153,066,748 153 966.73
Taxes Recsivable 13,602,523 13 608.592

Bue from Other —unds 151.55 151.685

Tctal Aseeis b 167 72085 167 72083

Liabilities amtd Fund Equity
Liabhilities

Salanes and Frinpes Pavable 1,014.04 1,046.09

Tofal Liabilifies 1.016.09 1.016.09

Fund Eguity

Unrazeryad 1E6, fO4 78 16€, 7. £

Total Fund Equty 166, 70476 16€ 7kt 75

Total Liabiliies and Fund Equity 167, 720AR 1 167 TI0.85

The accompenying notes are an integrsl part of the financial statements.
g




Township of Meade

Combined Statement of Revenue, Expenditures and

Change in Fund Balance - All Governmental Fund Types
For the Year Ended March 31, 2005

Govemmenkal
Fund Typa

General
Revenues

Taxes-Gurment 169,30%.74
Stale Taxas G0, 31157
Interest Income 2 RA5.33
Mscellansous Revenue 1,6540.,34

Tokal Revenues . 230, 137,04

Expenditures

General Government 33,356.14
Fublic Safedy ZH, Tk 54
Fubilic Wiks 125,175.30
Cther 45 F16.94

Total Expendituros 252 183.30

Excess of Revenues over expenditures 1.853.14

Excess of Revenues and Other Sources
Ower{Under)Expenditures and Other Uses 1,953.14

Fund Balance at Beginning of Year 164 761,32

Fund Balance at End of Yerr ! {66, 704,76

The accompanying nobss are ab integral part of the finanoal stalements,
10




Township of Meade

Recongiliation of Fund Balances of Government Funds
o Net Assets of Government Activities
For the Year Ended March 31, 2008

Fund Balances Toutzl Governmental Funds 166, 70476

Arrounts repocted for govarnmantal activiiss i1 the statament of activities
are diferent necause

Capital assets used in governmenta actvities ere not financial resources
and are not reporded in the funds

Land

I Brg Accomillated epreciaticn

Acecrued [yterest on debt is not recorded in govemmental funds until it is paid

fceroad |nterest Payatle Baginnng of Yaar
Acerred Interest Payable End of Year
Orer

Nt Agsets of Governmental Activilics 166734, 7E

The aceampanying retas =re an intagral pard of Iha finanpeial slatemante,
1




Township of Meade

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds fo the Statement of Aciivities
For the Year Ended March 31, 2005

MNeat Change fn Fund Balances Total Governmental Funds

Amouns repoted for governmental activilies in the statement of aclivities
are different because

Covzrnmental funds report capital ouflays as expendilures in the vear incLrred
and deprecialion is recored for assats in the staterment of activities

Capial Outlay

Accrued Interest on lang-term debt fs recorded ir the statzment of activities wher
[t is 1ot recorded in governmental funds ntl it is paid

Accrued Interest Pavakle Baginning of Year
Acarued Irterest Payakle End of Year
Dxhar

Proceeds and repaymeants of principa. on leng-term debt are revenues and
expenditures in the govemment funds, but not i the statement of actvities

Procoeds from new Debl

Change in Net Assets of Governmental Acfivities

Tre accompanying notee ara an inlagral part of tha financlal slatemants.
12




Township of Meade

Moies to Financial Statements
March 31, 2005

Note 1 - Surnmary of Significant Accounting Policies:

Tha accaunting policies af the Local Governimenta: Unit conform to accountrg principles
generally accepted in the Unied States of America (GAAP) as applicable to governmental units. The
following is a summary of the significant accounting policies used by the Local Governmental Linit

A. Reporiing Entity

Th= Local Governmental Lnit is governed by an elected council {Board). The accompanying
financial stalements preseni the govemment and ite component units, entities for which the
government is considerad to be finanaially accouniable. Although blended component units are leqal
separate entities, in subsiance, thay ara part of the povernment’s operations. Each discreisly
nresented componen: Jnit is reported In a separate column M the govemment-wide financlal
staiaments to emphasize thai it is legally separata from the govemment,

B. Government-Wide and Fund Financial Statements

The government-wide financial siatements (i.e., the statement of net assets and the statement
of changes in net asgets) repart information on all of the non fiduciary activiies of the primary
govarnment and its component units. For the most part, the effect of inter fund activity has been
removed from these staternents. Governmenta! activities, normally supportad by taxes and
intergovemmental revenues, are reported separately from business-type activities which rely to a
signhificant extant on fees and charges for supper.

The statemant of activities demonstrates the degree to which the direct axpenses of a given
function or seqrnent are offset by prograrm revenues. Birect expenses are thosa that are clearly
identifiable with a specific function or segment. Program revenues include: (1) charges 1o customers
or applicants who purchase, use, or directly benefi from goods, servizes, or privileges provided by a
given function or segment; and (2} grants and cantributions that are restricted to meeting the
mperational or capital requirements of 8 patticular tunction or segment. Taxes and other Hems not
properly included among program revenues are reported instead as genaral revenue.

Separaie financial sfatements are provided for governmertal funds and propretary funds.
Major individual governmental funds and major individual enterprize funds a2re repored as separate
colutis in the fund financial statements.
Governmental Funds

Governmenial funds are those furds through which mest governmenial functions typically are
financad, The acguisition, use and balances of the government's experdable tinancial resources and
the related currant liabilities are accountad for through governmental funds.

The Government reports the following major govermmental fund;

The general fund is the Government's primary operating fund. 1t accounts for all financial
resources of the Gowvernment, except those required to ke accounted for in another fund.

13




Township of Meade

Notes to Financial Statements
March 31, 2005

Other Non-Major Funds

The special revenus funds account for revenue sources that are legally restricted o
=xpenditures for specific purposes (not including expendable trusts or major capital projects). The
Government accounts for its major and local sirees activities in the special revenue funds.

C. Measurement Focus, Basis of Accounting, and Financlal Statement Prasentafion

The government-wide financial statements are reported using ihe sconcmic resources
measurament focus and the acerual basis of accounting, as are the proprietary fund anc fiduciary fund
financial stataments. Revenue is recorcded when eerted and expenses are recordec when a liability s
incurred, regardless of the timing of relaied cash flows. Property taxes recognized as revenue in the
year far which they are levied, Grants and similar tems are recognizes as revenue as zoon as all
eligikility requirements imposed by the provider have been met.

As a ganaral rule, the effect of infer fund activity has bazn eliminated frem the cistrict-wide
financzial staiements,

Amounts reported as pregram revenus include {1) charges to customers or applicants for
goods, services, or privileges provided; () operating grants and contributions; and {3} capital grants
and sontributions. Internally dedicated resources are reported as general revenue rather than as
program revende. Likewise, general revanus includes all taves and unrastricied State aid.

Governmertal fund financiat statennents are reported using the current financial resources
measurement focus and the modified 2ccrual basis of accounting. Revenue is recognized a3 soon as
itis beth measurable and available, Revenue is considered to be available if it 's collected within the
current period or soon enough thereaiter te pay liabilties of the current pened, For this purpnse, the
government considers revenues to be available if they are collected within 60 days of the end of tha
current fisca: period. Expendituras generally are recorded when a liability is incurred, as under accrual
accoaniing. However, debt service expendiiures, a8 well as expendituras related to compensated
absences and claims and (udgerents, are recanded ony whan payment is due.

Property taxes, Intergovernmental grants, and interest agsociated with the cumert fiscal pariod
are all consideresd to be susceptible to acerual and so have been recognized as ravenue of the current
fiscal perind. All olher revenue items are considered to be available only when cash is received by the
government.

Private-sectar standards of accounting issued prior to December 1, 198%, are gznerally
followed in both the government-wids and proptietary fund financial statements to the extent that those
standards do nat conflict with the standards of the Governmental Accounting Standartls Board. The
government has elected not to fallow private-sactor standards [ssuad after November 30, 1985 Tor Its
bLsiness-type activities
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Township of Meade
Notes to Financial Statermeants
March 31, 2005

Froprietary funds distinguish cperating revenue and expenses from non aperating items,
Operating revenue ard expenses generally result from providing services and producing and delivering
foods in connection with and propriglary fund's principal angoing operations. The principal operasing
revenue of ou- proprietary funds relate to charges o cuslomers for sales and services., The water and
sewsr fund also recognizes the perion of tap fees intended 1o 1ecover curient cosl (e.g., labor and
matarials to hook up new customers) as operating revenue, The portion niended o recover Lhe cosl
of the infrastructare is recognized as non operaiing revenue, Opzrating expenses for propngtary “uncs
inzlude the cosi of sales and services, adirinislralive expenses., and depreciation on capital assets. All
revenue and expenses not meeting this definition are reporied as ncn gperalng revenus and
EXpENSEs.

D. Assets, Liabilities, and Net Assets or Equity
Bank Deposits and Investments

(ash and cash equivalents are consicerad to be cash on hand, demand deposits, and shori-
term investments with a matunty of three months or less when azquired. Investments are siated at fair
value,

Receivables and Payahle's

In genaral, cutstanding balances hetween funds are reported as "dus toffrem other funds.”
Activity betwsan funds thai ie reprasentative of lending/osorrowing arrangements outstanding at the end
of the fizcal year is refarred to as "advarees toffrom other funds.” Any residual bzlances outstanding
between the covernmental activities and the business-type activities are reported 'n the governmeni-
witde financial statements as "internal balances.™

All trade and property tax receivebles are shown as net of allowance for uncellectible amounts.
Froperty taxes are levied on gach Deceimber 1st on the taxadle valuabion of properiy as of the
preceding December 31st. Taxes are considared dalinguent on AMarch 15t of the fcllowing year, at
wkich time penalties and interest are assessead.

Inventories and Prepaid ltems

Inventories are valued at cost, on a firstdn, first-out casis. Inventories of governmental funds
ars recorcec as expenditures when consumed rather than when purchased. Certain payments to
vendars reflest cost applicable to future fiscal years and ave recorded as prepgaid tems ih bath
government-wide and {und financial stataments.

Restricted Assets

The revenue bonds of the entempnise funds require amounts to be set aside for construction,
debt service principal and intzrest, opsrations and maintenance, and a bond reserve, These amounts
have been classified as rastricted assets, as well as amounis on deposit at the courly being held for
the construction or debt service of the Lacal Unit of Government's water and sewer lines.
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Township of Meade

Notes to Financial Statements
March 31, 2005

Capital Assets

Capital assets, which inciude properfy, plant, equipment, infrasiruclure assets (e.q., rcads,
bridges, sidewslks, and similar items) are reported in the applicable governmental or business-type
activities column in the government-wide financial siatements. Capital assets are defined by the
government as asseats with an inibal individual cost of more than $1,000 and an estimated usefu life in
axcess of bwo years. Such assets are recorded at historical cost or estimated historical cost i
ourchased or constructed. Donated capital assets are recorded at estimated fair market value at the
daie of donation,

Interest incurrad during the canstruction of capital assets of husiness-iype activities |s includad
as part of the capitaiized value of the assets constructed. Durning the current year, oo of interest
expense was capitalized as part of the cost of assets under construction.

Property, plant and equipment iz depraciated uging the straight-Fre method cver its' estimated
useful ife.

Compensated Absences (Vacation and Sick Leave)

it is the government's policy to permit employees to accumulate 2amed but unused sick and
vacation pay benefits. There Is no liability for unpaid accumulaied sick leave since the govemment
does not have a palicy to pay any amounts when employees separate from sarvice with the
government. All vacation pay is accrued when incurred in the governmeant-wide, proprietary and
fiduziary fund financial statements. A liability for these amounts is reported in govemmental funds nnly
for employee erminatfons as of year-end,

Long-Term Cbligafions

In the government-wide financial statements and the proprietary fund types in the fund financial
statzments. long-term dabt and other long-term ckligations are reported as lakilities in the applicable
govammental activities, business-typa activitias, or prapristary jund typs statemant cf net asests.
Bond premiums and discounts, as wall as issuance coste, are defarrad and amortized over the |ife of
the bonds using the effectiva interest methnd. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the
terrn of the related debt. |In the fund financial statements, governmental fund types recegnize bond
premiums and discounts, as well as bond issuance costs during the currert peried. Tha face amount
of debt issued = reported as other financing sources. Pramiums received on debt issuances ars
raparted as other financing sources whille discounts arz reported as other financing uses. Issuance
cogis are reported as debt service expendituras,

Fund Equity
In the fund financial statements, governmental funds repor reservaticne of fund balance for
arnounts that are not available for appropriation or are legally restricted by outside parties for use for a

specific purpose. Designations of fund kalance represert tentative management plans that are subject
te change,
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Township of Meade

Notes 1o Fimancial Staterments
March 31, 2005

Comparative DatafReclassifications

Comparativa tntal data for the prior year has not bean presented in the fund financial
statements.

MNote 2 - Stewardship, Compliance, and Accountability:

Budgetary Inforrmation

Annual budgels are adopled on a bas's consistent with accounting principles gereraily
accepted in the United States of America and Siate law for all Government Funds. All annual
appropriaticns lapse at fiscal year end.

The budgel ducumznt presents infornation by fund and function. The tegal [evel of budgetary
conirol adopted by the governing body (i.e., the level at which expenditures may not legally excesd
appropriations) s the function level. State law requires the Government to have its budget in place by
the beginning of its fiscal year. Expenditures in excess of amounts budgeted are a violation of
Michigan law. Sate law permits governments to amend their budgets during the ysar. During the year,
the budget was gmended in a permissic’e manrer. There were no significant amendments dusing the
yaar,

Amounts encumbzered for purchase orders, contracts, ete. are not tracked during the year.
Budget appropriations are considerad 1o be spent once tha goods are deliversd or the services
rendersd.

Excess of Expenditures Over Appropriations in Budgeted Funds

Ruring the year, the Government incurred expenditures in certain Eudyeled funds which were
in excess of the amounts budgeled, as shown in the statzments of Aciual vs Budget.

Nnte 3 - Deposits and Investments:
Deposits
The Govamment's cash accounts cansist of various interest bearing checking and savings

ascoounts. At year-and, the camying amount of the Governmetit's depesits was $153 966,78 and the
kank balance was $153,856.78.
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Township of Meade
Motes 1o Financial Statements
March 31, 2005

Investments

Stata statutes authorlze the Government to invest in obligations of the .5, Treasuny and LLS,
agenries, deposit agreements with fedarally insured financial institutions within the State of Michigan,
high grade commercial paper, repurchased ohligations of the U5, govemment and U.S. agencias,
banker's accaptances of LS, hanks and mutual funds cemprises of the abave autharized investments.
As of March 31, 2005, the Government investments consisted of cerificates of deposit and Money
Warket Funds which tha earrying amaunt and the bank balance was C.

The total Government cash and Investments amounted to $153,966.78 as of March 31, 2005
and $100,000.00 was coverad by Federal Depositary Insurance.

Mote 4 - Receivahles:

Receivakles as of year end for the governments individual major funds and the sther nan major
“unds in the aggregate are shown in the respective statements.

Governmental funds report deferred revenue in connection with receivahles far revenue that is
Aot considered to be available to liguidate liabiliies of the curreat pariad. Governmental funds also
defer revenue recognition in connection with resources that have baan recsived but not yet earned.

Motz & - Emplayee Retiremeni and Benefits Systems:

The Township did not provide any Employee Retirement and Benefits for the fiscal year ended
March 31, 2006.

Note B - Contingent Liabilities:

Contingent Liability - Unemployment Compentation Costs

The Government has elected to be treated as a reimbursing employer for unemployiment
compensatian purposes. Any unemployment benefits paid to Government employees by the Michigan
unemploymert fund must be reimbursed by the Government on a dollar for dollar basis. The
contingent lfahility for unemployment benifits is net recognized in tre accompanying financial
statements. The expense is recognized at the time the Government becomes liable to the State of
Michigan fer unemployment benefits paid.
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Township of Meade
Budgetary Comparison Schedule

Ganeral Fund
For the Year Ended March 3t, 2005

Genegral Fund
Yarznce Yariance
Qriginal Actual

Compared to GCompared to
Fital Final

Qriginal Final Increase Actual Favomble
Budget Budget {Decrease) [Unfavurable]

Revenues

Taxes-Current § 162,7C0.00 162,700.00 5 $159,30974 §  §590.74
Stalc Sourcos 4500000 45,000.00 B0,3" 4.7 16,311.67
Othar 1,00¢k.00 1,000.00 1.540.00 540,00
Interesk 1,000.00 1,000.00 2,385.23 1,885.33

Tatal Revenues 2049, 750.00 203,700.00 234,137.04 ?4,437.04

Expenditures

General Government 32,8E7.00 33,169.00 17700 33,356.14 (87 14)
Putic Safety 2715600 28 (196,00 8063 20,03562 B2.35
Pul:[i: Wurks 11}, BLO.O0 195,200.00 2520000 125,175.30 2470
Othar £6, 050,00 43,978.00 200000 _ A5516.E4 4,311.16
Total Expenditureg 207 119,00 =35305.00 20 27E.00 32 153.50 421110

Excess of Ravenues over Expenditures 4,581.00 (26, 695.000 20, 276.00 193254
Other Financing Sources (Uses)

Cperating Transfers in
Qperating Transfers out

Excess of Revenues and Other Sources
Dver{UndenExpenditures and Other Uses § 256100 %  (35695.00) 20,276 00 1,353.14 § 2854814

Fund Ealance at Beginning of Year 164, 7 ]

Fund Balance at End of Year T 166,776

The ecccrpanying nintes Are an integral par nf the financial statements.
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Township of Meade

General Fund
Schedule of Revenues

For the Year Ended March 31, 2005

Revenues
Current Tax Lawy
Fire Department
Rozad Maintenance
Sees Tex
Interest Income
Mizcellanequs Incoma

Total Revenues

Actual Budget

d8 4488 b 3780000
26,058.12 25,£00.00
1C5,316.74 100,000.00
cINtey 45,000.00
288533 1,000,040

1 540.00 1,L02.00

Variance
Favorable

{Unfavorable

544 BB
BB £
41074
15,511.57
188533
Fiells, HY

i 224 137 D4 3 200, 000G}

24 437.04

The accompanying notes ara an inlegral part of the financial statements.
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Township of Meade General Fund

General Fund

Schedule of Expenditures
For the Year Ended March 31, 2005

Variance
Favorable

Artual Budget {Unfavorable}

General Government
Trustees Salary 1,333.00 3 138000 5 0.00
Drepuly Troasurer Salary A72.00 57200 0.oo
Planaing & Zaniag 2.8035.43 2810.00 a7
Board of Review 1,165.50 1.167.00 L5l
Supervisars Salary #,800,00 4. B00.0D 0.00
Election Expense 1,442 .50 1,000.00 {247 50
Clerk's Baiary 4 803.00 4.BO0_O0 0.oo
Treasurer Salary 8.500.00 3.500.00 0.00
Deputy Clerk S2lary 440.00 440,10 0.00
AsSsess0r L T443.71 770000 251.29

Total General Govermment ! 3335514 3,155,600 {167.14)

Public Safoaby
Thurnt: Ambulance 1.997.50 19596, %
Fire Departniznt 26.038.12 26,1 00.00

Total Public Safety i 2B.036.62 § 23 DGE.00

Pubbc Works
Road Maintenance 125.173.30 12320000 %

Total Public Works ! 12517520, F . 125 30000

Othoer
| axes - Hocial Secu-ty 189206 & IR 407 44
Office Supplies 3,BB3.25 4 21800 E15.75
Printing & Pub isking Ban.0% 1,006.00 161.51
Semirars 1,207.00 2,705.00 Fo3.00
Audit & Accounting 6,B06.00 8,510.40 A.00
Insurance 7.223.00 T.325.00 .00
Dues & Putlicafion 51834 G00.00 BOEG
Port Austin Likrary 1,115.00 1,115.00 0,00
itilit'es 2 65734 3,240.00 4206
Crrain =t Largs 10,056,071 10,350.00 3.8
Capital Outlay .70 2,400 61 2.000.00
dnning i, 754,00 4,/54.00 3.00
Hume Settlement 2 BE3.25 2 A54.00 375

Toial Cther i3 4661684 44, 4848.00 4,211,156

Capital Cutlay 04d0 K 2300.00 F 2 000

Total Capilal Qutlay : 000 & 200000 2,L00.00

Total Expenditures 2521600 4§ Lt 595,00 451110

The accompanying noles ate an integral part of tha financial slatameante.
1




Township of Meade

Agency Fund
Statement of Changes in Assets and Liabilities
March 31, 2005

Tax Collection Fund

Balance Balance
Beginning of Year Additons Deduclions End of Year

Assels
Cash 734 73065 T34 73065

Liaktles

Due ta Seneral Fund 151.55 13379742 § 13579722
Due to County oo 167, 787.00 187, 787.00
Dug to Schools o0.00 411.1456.43 4114043

151565 §  v34.730.65 § F34730.85

The scecompanying noles are an integral narl of te financial sialerenis,
22




